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Supporting the Reopening and Continuing Operation of 

Schools and Early Childhood Education Providers 
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Safer Schools and Campuses Best Practices Clearinghouse 
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1. Contact Information 

 

a. Daniel Walden, Ph.D. 

Superintendent/President 

Victor Valley College 

Daniel.Walden@vvc.edu 

(760) 245-4271 Ext. 2922 

 

b. Benjamin Lehan, M.S. 

Interim Covid-19 Risk Manager 

Victor Valley College 

Benjamin.Lehan@vvc.edu 

(760)  245-4271 Ext. 2250 

 

c. Leonard Knight, DPA 

Chief – Campus Police 

Victor Valley College 

Leonard.Knight@vvc.edu 

(760) 245-4271 Ext. 2519 

 

d. John Nahlen 

Deputy Superintendent/Vice President 

Victor Valley College 

John.Nahlen@vvc.edu 

(760) 245-4271 Ext. 2219 
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2. Topic 

Safe and Healthy Environments 

Community Partnership 

San Bernardino County & Victor Valley College’s COVID-19 Testing Site  

 

3. Target Audience 

The target audience for Victor Valley College’s COVID-19 testing site 

are all San Bernardino County residents. Through a partnership with San 

Bernardino County, Victor Valley College offered the use of our gymnasium 

as a community COVID-19 testing site and has continued to do so since the 

first tests began in May of 2020. The testing site is staffed and managed 

through San Bernardino County Emergency Operation Plan (EOP). Although 

the testing site is located on our campus and is available to students, staff, 

and faculty, the resources at this testing site are available to all residents 

within the High Desert. This is a free service, and results are received within 

12-24 hours. 

In order for society to function during a pandemic, accurate and 

efficient medical information is needed quickly. By providing residents free 

COVID-19 testing in a central location, peace of mind can be better 

provided throughout the High Desert. Schools and businesses of all sizes 
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need to monitor the health of their students and staff, as well as stay in 

compliance with many regulatory factors. Providing this COVID-19 testing 

site on our campus has provided our local community an invaluable 

resource in maintaining a healthy and efficient society during this difficult 

pandemic. 

The partnership established between San Bernardino County and 

Victor Valley College is a perfect example of proactive and healthy 

community partnerships during difficult circumstances. Our community 

relies on local leadership at all times, especially during a pandemic. This 

partnership exemplifies the concept of safe and healthy environments. 

4. A short description of materials  

 

Victor Valley College Website: Victor Valley College (vvc.edu) 

Victor Valley College Re-Opening Plan: District-Reopening-Plan-and-COVID-19 

SB County Testing Sites: COVID-19 Testing Sites – COVID-19 (sbcovid19.com) 

SC County Testing Data: COVID-19 Dashboard Hub - Testing (arcgis.com) 

SB County Demographic Information: U.S. Census Bureau QuickFacts: San 

Bernardino County, California 

SB County COVID Data: Home (arcgis.com) 

SB County EOP Office: Office of Emergency Services | County of San Bernardino – 

CountyWire  

https://www.vvc.edu/index.html
http://vvcforme.com/pubinfomktg/wp-content/uploads/2020/12/District-Reopening-Plan-and-COVID-19-Prevention-Program-Version-1.0.pdf
https://sbcovid19.com/testing-sites/
https://covid19-sbcph.hub.arcgis.com/pages/testing
https://www.census.gov/quickfacts/fact/table/CA,sanbernardinocountycalifornia/PST045219
https://www.census.gov/quickfacts/fact/table/CA,sanbernardinocountycalifornia/PST045219
https://covid19-sbcph.hub.arcgis.com/
https://wp.sbcounty.gov/cao/countywire/?cat=19
https://wp.sbcounty.gov/cao/countywire/?cat=19
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5. What makes the submission a lesson learned or best practice 

 

Victor Valley College is located within the 20,000-square-mile county of San 

Bernardino. This county, and the community of the High Desert specifically, is 

home to many underserved and socioeconomically vulnerable populations. San 

Bernardino County has per capita income of 33% lower than the state average, 

and median household income of 16% lower than the state average.  

With the help of Victor Valley College, our County of San Bernardino has 

been able to test on average 6,600 residents every day since March of 2020. As a 

team, we have conducted over 2.6 million PCR tests to residents of San 

Bernardino County.  

On March 14th, 2021, San Bernardino County moved from “Widespread” 

status into “Substantial” COVID status, which is a positive breakthrough during 

this difficult pandemic. This positive movement was largely in part due to the fact 

that San Bernardino County is able to distribute so many tests, and monitor the 

spread of positive cases. This wouldn’t be possible without the partnership 

between San Bernardino County and Victor Valley College. 
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6. Focus on equity  

In order to maintain equity within our society, our ability to open all sectors 

of the economy depends on meeting certain criteria set by the state of California. 

These indicators are largely based on the number of COVID tests and positivity 

rates.  

By testing large numbers of people and by keeping the percentage of 

positive tests down, we can help contribute to a reopening of our economy and a 

return to the economic health that helps maintain an equitable society within the 

High Desert.  

Access to healthcare is a barrier to equity in all areas of society. Thanks to 

this partnership between San Bernardino County and Victor Valley College, there 

are no barriers to accessing fast and free COVID-19 testing. We are honored and 

thankful to be a part of this wonderful partnership, and this is one of many 

valuable services we are honored to be a part of as we help give back to our 

wonderful High Desert.  

 


